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How to Create a Research Briefing
or Policy Briefing

What a briefing is for

A research briefing or policy briefing is a short, standalone document that distils evidence for a
particular reader and purpose. It is written to be read quickly and acted on. At NCCH we use
briefings often — whether it be to prepare speakers for an APPG roundtable, to put a case in
front of a civil servant, or to summarise research from the Mobilising Community Assets to
Tackle Health Inequalities programme. A good briefing provides a busy reader with the
information they need to understand an issue or to make a decision, without necessitating that
they go back to the underlying research.

What every briefing has in common
Whatever the audience, the craft is broadly the same:

* Keep it short. Most briefings run to two to four pages. Length is a discipline rather than a
limit, as it forces you to decide exactly what matters.

* Lead from the top. The key messages come first, not last. Assume a reader may only take
in the first half-page, and write accordingly.

» Write for someone specific. A briefing is pitched at a named audience at a particular
moment, not at ‘anyone who might be interested’.

» Use plain English. Define or avoid technical terms — including ‘creative health’ — and make
good use of headings, white space and, where it earns its place, one clear figure.

* Keep it focused. Instead of briefing on lots of topics at once and muddling up your
message, consider creating different briefings for different purposes.

How your audience changes the briefing

The main difference between a research briefing and a policy briefing is not length or format —
it is what the reader wants from you. Think: ‘what do | want this reader to know, and what do |
want them to do?’ This tells you where your briefing sits on a spectrum from evidence-led to
ask-led.

Research briefings (evidence-led)

Here the reader wants an overview of what the evidence shows from a specific research
programme. The writer typically leads with the findings, allows a little room for method and
nuance, and lets the implications follow. Depending on the audience of the briefing, it may or
may not include a written ‘ask’.


https://ncch.org.uk/mobilising-community-assets-to-tackle-health-inequalities
https://ncch.org.uk/mobilising-community-assets-to-tackle-health-inequalities

Example:

As Mobilising Community Assets to Tackle Health Inequalities moved towards its final year, the
programme team wanted to increase their focus on dissemination and policy impact. As a first
step, we created a ‘policy placemat’ (figure 1) — a type of briefing more commonly used in
Australia and Canada which entails presenting information on one A5-sheet of paper, for use at
in-person meetings. A copy of the briefing can be placed at each seat, much like how you would
find a placemat for your food.

Mobilising Community Assets to Tackle Health Inequalities (MCA)

MCA is a 3-phased UKRI-funded research programme, led by University College London (UCL)’s Culture-Nature-Health research group, in
partnership with the National Centre for Creative Health (NCCH). Across 40 projects and over 50,000 participants, MCA has explored how
community assets - including arts, culture, heritage, nature, housing and social prescribing — can tackle health inequalities for the
communities that face them most.
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2. Access + Navigation
‘A provider directory is unlikely to improve
health by itself; it may contribute to improved
access whenit is accompanied by trusted
relationships, current information, adequate
provider capacity and a professional who can
support a person through the connection.’

1. Trust Building
‘Trust, dignity, belonging, psychological
safety and confidence are not delivered
in the same way as a clinical procedure
but are generated through repeated
experiences of being welcomed,
recognised, listened to and supported.”

3. Resource Capacity
Community assets provide resource,
capability, mutual aid and local resilience
‘that clinical services alone are not designed
to deliver’ - easing demand on clinical
services, and offering affordable, accessible,
complementary provision for individuals.

Our Realist review
of the programme
identified three

key components
of asset
mobilisation.

1. Growth
Trusted engagement in
community provision helps
people to get well faster,
reducing pressures on clinical
services, whilst also
improving their confidence,
skillsets and ability to engage
in economic activity.

Projects, like SeeMeNorth,
demonstrate progression into
work and education; deep
dives show cost-savings for
Integrated Care Systems, via
NHS number-enabled data;
the economics workstream
demonstrates Green Book-
legible value.

activity alone, 3. embed community and lived-experience partners in decisions, and 4. pair devolution with a needs-based equity settlement.

Insights from MCA map across a number of key policy areas:

2. Devolution
Aligned to the Governments
intentions to devolve power

towards local populations and
their strategic authorities,
MCA projects have developed
mechanisms for local, cross-
sector, and community-
involved decision-making.

Creative Health Boards set up
cross-sector governance
models; ReCITE are
supporting interestin a

Combined Authority Creative
Health Strategy; Coastal
Communities have created
place-based partnerships and
community chests.

3. Neighbourhood Health &
Cultural Placemaking
Community and cultural
assets are part of
neighbourhood infrastructure,
offering trusted, non-clinical
provision, supported
navigation and pride in place.

Birmingham’s deep dive shows
the importance of libraries and
cultural organisations as civic
health hubs; Coastal
Communities’ data dashboards
embed creative health in place;
MigRefHealth is co-designing
recommendations for inclusive
Neighbourhood Health Centres
and service navigation practice.

4. Mental Health
Community activity gives
people a route into mental
health support, supporting
those on waiting lists, holding
young people through the
child-to-adult transition, and
reaching people who fall
below clinical thresholds.

MCA evidence features in
chosen Select Committee
material; Arts4Us are
supporting DHSC’s Creative
Health Lead with a CYP
framework; CHOICE’s work
with people with SMI has been
recognised by NI’s Public
Health Agency.

Commissioning & Governance Reform as a Route to Impact
ICBs are becoming strategic commissioners under the NHS Strategic Commissioning Framework, which opens up a window to embed creative and community health. For
MCA, strategic commissioning would: 1. fund community assets as infrastructure rather than short-term projects, 2. focus on mechanisms and outcomes rather than

5. Marginalised & Excluded
Populations
The programme’s reach
across a wide range of
excluded groups is helping to
bring nuanced insight to
health inequalities agendas,
mapped across broad smaller,
more targeted policy areas.

Deaf Health Wales’ reframing
of Deaf people as a cultural
and linguistic minority aligns
to Wales’ recent BSL Act;
Rural Health Equity tackles a
priority of Core20PLUS5;
Abundance responds to
ethnic minority health
ineqgualities linked to access
to cultural and green assets.

Figure 1: A policy placemat from the Mobilising Community Assets to Tackle Health Inequalities
programme, created to brief a group of advisors on the team’s plans for policy dissemination

The target audience for our briefing was our group of advisors. The placemat provided them
with a high-level overview of findings from across the seven year programme, along with an
introduction to how the work might map across a range of national policy priorities. It served the
purpose of stimulating conversation about our plan for influencing policy, helping us to gain

expert advice and adjust our plan ahead of implementation.




Policy briefings (ask-led)

Here the reader is a decision-maker with little time and competing demands. The briefing leads
with what the writer wants them to do and explains why it matters now. The evidence is still
there — often coming from a broader range of sources — but the briefing connects this explicitly
to a live policy agenda and evidence is arranged tightly in support of recommendations.

Example:

NCCH'’s Creative Health and Neighbourhood Care briefing is a good example of a policy
briefing. It sets creative health within the neighbourhood health agenda and makes the case for
specific action. This briefing was created following a Roundtable with the All-Party Parliamentary
Group on Creative Health. The roundtable and briefing were designed to show the relevance of
creative health to the Government’s recently published 10 Year Health Plan for England,
specifically focusing on its goals for neighbourhood healthcare and ‘moving care closer to
home’. The roundtable carefully balanced the voices of policymakers, health leaders, creative
health practitioners, and people with lived experience of creative health’s impact. The evidence
used throughout the briefing was designed to balance these diverse voices, whilst creating a
coherent and compelling narrative about the place of creative health in neighbourhood
healthcare.

What to include
However you pitch it, a briefing usually carries similar building blocks, such as:

Title: often followed by a one-line summary of the message.

Key messages: three to five points that carry the whole briefing.

Context: why this, and why now.

Evidence or findings: kept tight, to support the message.

Recommendations or implications: tailored around the powers of target audiences.
Signposting: contact details or further reading, for those who are interested.
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Here are some top tips when you are developing your briefing:
* Lead with the point, not the background: the reader can reach the context if they want it.

* Function over form: the layout can be a good way of impressing upon an audience or
adding a welcomed dose of creativity, however, it should not come at the cost of important
insights or the clarity of information.

* Make accessible and reuse: a good briefing can become great source material for future
signposting. At NCCH, we often see our briefings find new and unexpected uses. Having a
link readily available makes it easier to share the resource to new audiences, when
stakeholders mention the topic in passing at meetings or events.


https://ncch.org.uk/uploads/APPG-Creative-Health-Briefing-Paper-10-Year-Plan-and-Neighbourhood-Health-V2-1.pdf
https://ncch.org.uk/appg-on-creative-health
https://ncch.org.uk/appg-on-creative-health
https://www.gov.uk/government/publications/10-year-health-plan-for-england-fit-for-the-future

Examples of creative health briefings
Examples from NCCH

For more examples, visit our dedicated page for policy briefings and evidence submissions:
https://ncch.org.uk/resources/briefings

Examples from Across the Field

These examples come from a range of different stakeholders from the UK, demonstrating the
breadth of approaches to research and policy briefings:

Developing creative health provision

(2023) University of Huddersfield
https://research.hud.ac.uk/media/assets/document/hhs/Developing-Creative-Health-Provision.p
df

Mobilising arts and creativity to improve health and wellbeing
(2021) Fuse - Centre for Translational Research in Public Health
https:/f k/r rch/briefs/Mobilising%20arts %20and %2

Ohealth%20and%20wellbeing.pdf

Talent25 Research Briefs
(2025) Professor Bertha Ochieng, De Montfort University

https://talent25.org.uk/programme-impact/#briefs

Using Arts and Creativity to Improve health and wellbeing, education and social outcomes
(2025) Bradford Health Determinants Research Collaborative (HDRC), including University of
York, City of Bradford Metropolitan District Council, and National Institute for Health Research

https://zenodo.org/records/15533504

The benefits of creative activities for the wellbeing of children and young people
(2026) NIHR Applied Research Collaboration (ARC) North East and North Cumbria

https://arc-nenc.nihr.ac.uk/wp-content/uploads/2026/03/Creative-Health-Evidence-Briefing-FINA
L.pdf

SENsory Atelier: Transforming SEND Education through Arts and Culture
(2025) Marianne Scahill-Pape, Lisa Jacques, Abi Steady, University of Leicester Institute for
Policy

https://figshare.le.ac.uk/articles/report/SENsory_Atelier_Transforming_SEN_D_Education_throu
gh Arts and Culture/308363307?file=60270053

Arts and Cultural Engagement as a Vital Public Health Asset
(2025) Creative Synthesist

https://www.creativesynthesist.co.uk/ files/ugd/81alie_d15feaf6fb1e4138a4ae3e1bdf6327bd.p
df
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Social prescribing: arts, heritage, and culture
(2023) National Association for Social Prescribing (NASP)

https://socialprescribingacademy.org.uk/media/dxsixrxu/nasp-briefing-arts-culture-heritage.pdf

UK Arts & Health: The Time is Now
(2026) Jameel Arts & Health Lab
https://crooked-antechinus files.sv .
-Brief _Final-1-1.pdf?dm=1780476830

The Arts, Health & Wellbeing: Why the arts make us happier and healthier

(2018) Cultural Learning Alliance
https://www.culturallearningalliance.org.uk/wp-content/uploads/2023/11/Arts-Health-and-Wellbei
ng-Briefing.pdf

The Art of Belonging: Supporting social integration of young forced migrants in urban contexts
through cultural place-making

(2022) Professor Joanna Mclntyre, University of Nottingham Institute for Policy and
Engagement

https://www.nottingham.ac.uk/policy-and-engagement/documents/policy-briefs/policy-brief-migra
nt-inclusion.pdf

Briefing examples from Parliament

These examples do not focus on creative health or health humanities, but they are a good
example of how parliamentary librarians and POST librarians make sense of Government
policies and laws on behalf of public, professional and media audiences.

Examples from the House of Commons:

Adult social care reform in England (2026) David Foster
https://researchbriefings.files.parliament.uk/documents/CBP-12218/CBP-12218.pdf

Maternity services in England (2026) Manjit Gheera and Rachael Harker
https://researchbriefings.files.parliament.uk/documents/CBP-10447/CBP-10447 .pdf

Infants, Parents and Carers Bill 2026-27 (2026) David Foster
https://researchbriefings.files.parliament.uk/documents/CBP-11085/CBP-11085.pdf

Health bill 2026-27: Progress of the bill (2026) Devyani Gajjar, Bukky Balogun, Manijit Gheera
and Thomas Powell

https://researchbriefings.files.parliament.uk/documents/CBP-11078/CBP-11078.pdf

Examples from the House of Lords:

Health Bill (2026) Eve Collyer Merritt
https://researchbriefings.files.parliament.uk/documents/LLN-2026-0052/LLN-2026-0052.pdf
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Children’s Wellbeing and Schools Bill (2025) Heather Evennett
https://researchbriefings.files.parliament.uk/documents/LLN-2025-0018/LLN-2025-0018.pdf

Creative Education Access Bill [HL] (2026) Isabelle Kemp
https://researchbriefings.files.parliament.uk/documents/LLN-2026-0044/LLN-2026-0044.pdf

Examples from POST:

Geographical differences in healthy life expectancy (2025) Laura Steel, Sonja Stiebahl and
Clare Lally
https://researchbriefings.files.parliament.uk/documents/POST-PB-0067/POST-PB-0067.pdf

Trust, public engagement and UK Parliament (2025) Lily Gibbs and Natasha Mutebi
https://researchbriefings.files.parliament.uk/documents/POST-PB-0066/POST-PB-0066.pdf

Men’s Health (2023) David A. Ramsay and Sarah Bunn
https://researchbriefings.files.parliament.uk/documents/POST-PB-0056/POST-PB-0056.pdf

Evaluating the integration of health and social care (2020) Dr Janet Harris and Dr Rowena
Bermingham

https://researchbriefings.files.parliament.uk/documents/POST-PB-0035/POST-PB-0035.pdf

This resource has been prepared by Dr Jane Hearst, Research and Policy Manager, National Centre for Creative
Health, and Honorary Research Fellow, Mobilising Community Assets to Tackle Health Inequalities, University
College London, as part of a collaboration with Dr Jade Elizabeth French, Leverhulme Early Career Fellow,
Loughborough University.

Published: October 2026.
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